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THE DAY OF JUDGMENT 



The universal industrial crisis for which we wait will prove 
to be a judgment of the world. And it is the most significant and 
fateful judgment before which mankind has stood. It will define 
and determine the human future as no other crisis has ever done. 
In truth, we may say that this is the first time that the world as 
a whole has been consciously weighed in the balance. There 
have been crises of empires, states, -religions, and civilizations. 
Not once nor twice only have prophets come proclaiming the end 
of the world ; and not once nor twice only has the world come 
to an end. The break-up of the Roman Empire, with the obscur- 
ing and disintegrating of Greek culture, and the volcanic breaking 
forth of a fresh and primal world in the form of the barbarian 
hordes, is the nearest approach to an anal<^y for what awaits us. 
The rejection of the unfit Roman world, and the creation of a new 
world out of the Slavonic and Teutonic deluge, was certainly a 
judgment of the race. Still, we have had nothing so universal 
or determinative as the industrial crisis will prove to be ; nothing 
so weighted with the weal or woe of the whole human family; 
nothing so decisive or creative of the channel in which history 
shall run for a long time to come. It is the first time that mankind 
has been summoned to anything like a choice concerning its own 
destiny ; the first time that man has had the opportunity for even 
rudely attempting to make his own world ; the first time the human 
will has, or may, become a directing force in evolution. 

This is because the world is more directly organized by its 
mode of production than ever before. Never before has mankind 
been so universally organized by a single economic system. The 
present world-organization is not political or military, as was the 
case with the Roman world, but industrial and financial. Kings 
and parliaments, presidents and congresses, courts and legisla- 
tures, are now but puppets in the hands of the owners or control- 
lers of the sources of profit. Even the peoples of Asia and Africa, 
who have not yet gone through the factory stage of civilization, 
are so involved in it that they will be changed with the rest of the 
world by the industrial collapse. 

It requires no peculiar gift of prophecy to foretell this doom of 
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capitalism. Its inevitability is a commonplace of conversation. 
The organization of the world for the making of profit, the capital- 
ist way of getting the world's work done, is incompetent to much 
longer administer the world's processes. The sources of profit 
are being rapidly centralized, congested and exploited to exhaus- 
tion. The financial world is but the drama of the Titanic strug- 
gle between the great financial interests for the control of the 
diminishiing sources of profit. When the time comes that there 
are no longer any profits for capitalism to feed upon, as soon come 
it will, with the result that the labor power of the world will be out 
of work and bread, because capital can no longer profitably employ 
it, then the collapse and consequent chaos will be at hand ; then the 
end of the present world will have come. The capitalist is terri- 
bly conscious of this ; he only hopes to put off the deluge for an- 
other generation. It is no longer a question of the inevitability 
of this universal judgment day ; it is merely a question of when it 
will come, or how long it can be put off, or how to prepare for it. 

Now crisis is but another name for opportunity. It is a weigh- 
ing in the balance of the race, the nation or the individual. It is 
the time when we pass into something greater than we are, or else 
fall back into something less. A crisis never leaves us where it 
finds us; it is always a judgment day, binding us to lower or 
higher life. 

What kind of new world will emerge from the ruins and red 
dust of the old? What sort of future, what world-prospect or 
social horizon, can be predicted for the human family when it 
awakes from the night and the nightmare of the capitalist sys- 
tem? 

The Socialist is the only man prepared to answer to this world- 
question. What the world will be, after the capitalist collapse, will 
depend upon the quality as well as the quantity of the Socialist 
movement. The Socialist has in his program the only pattern 
by which we can at last have a society in which wealth and oppor- 
tunity, love and beauty, truth and freedom, may be made common 
to all men. He has in his hands the collective power by which 
man may consciously and deliberately make his own world. And 
because he has the pattern and the power, his, therefore, is the 
responsibility. The capitalist crisis is the Socialist movement's 
world-opportunity. And opportunity means responsibility for 
achieving the highest that the opportunity affords. It is, there- 
fore, the Socialist movement that must stand, and withstand, in the 
capitalist day of judgment. It is the Socialist alone who can 
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decide whether the world shall go back into the melting pot, to be 
formed anew,, only after a long period of universal darkness and 
suffering, or whether the fall of the industrial system shall but dis- 
close the outlines of a co-operative and happier world. 

There has never been such a stupendous and significant 
moment as this which the world is now approaching. There has 
never been such responsibility in the hands of man as that which 
the Socialist holds in his. The destiny of the world, for genera- 
tions to come, trembles on the word and the ballot, the character 
and the fidelity, of the obscurest proletaire. 

For one, I am not at all of those who hold that Socialism is 
inevitable merely because the collapse of capitalism is inevitable. 
Because an old world breaks up it does not surely follow that a 
better world immediately takes its place. The progress of the 
world has by no means a steady ascent. The human race has had 
periods of collapse, of darkness and lost cultures, of extinguished 
civilizations. There are things in the past that the present might 
vainly strive to understand or achieve. Human progress has been 
spiral, rather than a continuous ascent It is possible that we 
might have a period of despotism and darkness, with the obscuring 
of all that is hopeful and good, following upon the chaos and dis- 
order of the capitalist crisis. There are many signs of this possi- 
bility. Among these are the subsidization of all the sources of 
intelligence — ^me newspapers, the schools, the universities, the 
churches and the political platforms. The servility and prostitu- 
tion of the American intellect; the jaunty puerility of university 
instruction ; the sheer brutality and silliness of pulpit preaching, 
and its competition with "yellow" journalism in vulgarity and 
sensationalism ; the journalism of the nation become a system of 
organized misinformation — all of this betokens ill preparation for 
the nearing judgment. Then a body politic like ours, that has 
become so accustomed to corruption in its administrative and legis- 
lative offices that this corruption is accepted as a matter of course ; 
a body politic that is so used to public shame that it has lost the 
sense of shame ; a body politic from which government by bribery 
and for private interests need no longer conceal itself — this, too, 
betokens ill to the human future. And the back-door incoming 
of a vassal middle-class, formed anew from the independent mid- 
dle-class that was driven from the industrial front door by the cap- 
italist lords — this increases our common submission and prostra- 
tion before enthroned private wealth. And then, saddest and 
most foreboding of all, is the misleading of labor by its mos' 
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authorized leaders ; the corruption of the more highly organized 
trades by capitalist financial and political influences. The fact 
that probably Mr. Hanna had, and that Mr. Hearst has, more 
influence with the organized labor of today than Eugene V. Debs 
— this certainly should cause us to pause in our assumption that 
Socialism is inevitable because of the inevitability of the collapse 
of capitalism. 

Socialism will come upon the ruins of capitalism only if the 
Socialist has come. The co-operative world will arrive when the 
co-operative hands of the working class bring it in. We shall 
have economic freedom only when we are worthy and brave 
enough to take it. We shall have the good and the free world, 
fit for a risen humanity to live in, only if the Socialist movement 
shall be prepared to go into the capitalist crisis as the better 
world's creator. We shall have, after capitalism, just the kind of 
a world that we are pure and strong enough to make. It is there- 
fore time that the Socialist movement look to itself, to its own 
coherency and quality, and see what manner of movement it be; 
see whether it may stand in the nearing judgment, and prove 
mighty to make the new world wherein dwelleth opportunity and 
abundance of life for every maiu 
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II 



For one thing, it is time that the Socialist movement pass beyond 
the factional or personal stage of its growth. We may admit that 
parties within parties, factions and personal followings, are inci- 
dent to the beginnings of any great movement. But with this ad- 
mission, let us discern and affirm that their continuation will pre- 
vent any movement from becoming truly great, or worthy to di- 
rect human destiny. The moment any man understands the sig- 
nificance and responsibility of the collective program, that moment 
he ceases to be a member of a faction, or a mere disputant. No 
man beholds the real root and blossom of Socialism until he has 
emerged from the degradation of personal self-seeking. 

Besides, self-seeking and personal ambition have no place in 
true service or greatness. They belong only to narrowness and 
ignorance, to the jungle, the menagerie, or the barn-yard cackle. 
They are limitations of mind due to our animal inheritance. They 
are the persistence of the competitive spirit that has produced the 
capitalist monster. No man is free to serve until he has passed 
beyond these limitations. And, as a man's humanity develops, as 
he becomes truly individualized, his interests and outlooks become 
so universal in their character that he cannot endure a joy that 
is not a contribution to, or fellowship with, the common good of 
the whole. 

Personal ambition is essential treason. There is, indeed, no 
treason so certain, however unconscious it be, as that of seeking 
to make a great movement dependent upon one's self; and this is 
what ambition inevitably leads to. The self-seeker always 
unconsciously leads or directs a movement or faction in the 
interests of his self-seeking. The really dangerous man of any 
generation, or any movement, is the one who renders himself 
indispensable to it. 

Now, the closer we examine the causes of most of our fac- 
tional troubles, the more we will find them to be personal self- 
seekings, masquerading as principle. Men unconsciously seize 
upon some fragment of a truth or principle, and make it a plat- 
form upon which to exalt themselves. And it is time we under- 
stand the self-seeking origin and nature of these factions, and 
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that we outgrow them by relating ourselves to a larger outlook 
and opportunity. It is time .we put away these childish things, 
in order to wield the greater things that are unused in our hands. 
To the measure that we are led by factional interest, to that 
measure we perpetuate the capitalist or animal mind that we have 
come to destroy ; to that measure we hinder the day of the yet 
unborn humanity, the day when the mind of love shall be uni- 
versal. But to the measure that we are true to the Socialist hope, 
to that measure we pass beyond personal and factional disputes 
and interests ; to that measure we become worthy of the Socialist 
mission, of its high calling to emancipate mankind. 

Furthermore, we may make sure that we can render no better 
service to the possessing class than to be at odds among our- 
selves as Socialists. We must expect that, as the movement 
develops, the emissaries of capitalism will be busy among us, 
wearing the disguise of ardent Socialists, in order to create strife 
and impotence in the Socialist movement. Capitalism will have 
no better servants than the strife-makers in Socialist organiza- 
tons. 

Then, too, factions among ourselves prevent us from seizing 
upon the opportunities that are presented to us by daily political 
and industrial events ; prevent us from rightly exploiting the 
current social, political and financial phenomena as interpretations 
and justifications of our Socialist philosophy. 

When inevitable differences of opinion as to methods or tac- 
tics arise, we can discuss them, and arrive at co-ordinations and 
conclusions, without becoming personal, without seeking to 
impugn the faithfulness or character of those who differ with us. 
The servants of the Socialist movement are not its dogs ; and 
democracy does not mean indiscriminate meddling, or lawless- 
ness of language. The Socialist should set a higher standard of 
controversy than the political parties of the existing order pres- 
ent. For instance, some of us very decidedly differed with Mr. 
Debs, three years ago, on questions of organization and tactics. 
Yet who of us ever thought of questioning his magnificent and 
unequaled service in the cause of labor, or his unimpeachable 
fidelity to that cause? It do not think that, in any of that well- 
forgotten controversy, I ever heard his most bitter opponent ques- 
tion Mr. Debs the man. Here was a question that was not 
fundamentally personal, but one that had to do with the basis and 
development of the American Socialist movement. We got 
through with that controversy, badly sometimes, but happily at 
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last, and learned some lessons in the ethics of discussion that we 
shall not have to learn again. 

There is a sense in which a movement, as well as an individual, 
must learn how to find life through losing it; and it is only as the 
Socialist movement shall turn from personal conflicts within itself 
to the larger opportunities presented by the economic and political 
development of society, that we shall really get rid of our factions. 
We are released from sordid and petty interests by relating our- 
selves to interests that are great and universal. Just as the in- 
dividual becomes as great as the thing to which he relates himself, 
so the Socialist movement will become as great as the life-inter- 
ests, as wide as the human prospect, that it takes in. 

Unless the championship of a cause makes for nobility and 
beauty of life, unless it lifts us above the vulgarity and waste- 
fulness of self-seeking, unless it carries us beyond the sordid and 
wretched personal ambitions that have been the bane of every 
historic movement, we shall make ourselves, and our representa- 
tion of the Socialist movement, unworthy of the ideal and oppor- 
tunity for which we stand. 
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III 

As Socialists, we need to give more attention to questions 
of efficiency. Martin Luther used to declare that the devil had 
all the good music and the Christians all that was not fit to sing; 
and it sometimes seems that capitalism has all the efficiency of 
administration, and the Socialist movement all the inefficiency and 
bungling. If we are to present a coherent and conquering front 
before organized capitalism, we must learn how to so m^e use 
of our forces that the right man will be given the right work to 
do. It is not enough for a man to ostentatiously proclaim himself 
a Socialist, in order to give him the administration of the party, or 
the editorship of a newspaper, or the post of engineer on a railway 
locomotive. Some things are necessary to the power and success 
of the Socialist movement besides merely being a Socialist. The 
success of the movement depends upon the efficiency of organiza- 
tion and administration, as well as upon subscription to Socialist 
doctrines. We shall never get anywhere through misplaced 
responsibility, misdirected activity and badly organized public 
meetings. We must learn how to find a work for each comrade, 
that is true; but we must learn some sense in giving the work 
of administration to men who have been fitted by some sort of 
experience and training to do it. The wonder is that the Social- 
ist movement grows so rapidly with so much bad management. 
We must learn from capitalism to put a premium upon efficiency ; 
learn to give the various posts of service to men who are fitted to 
efficiently fill them. 

For instance, if a speaker is sent for to come some hundreds 
of miles to address a mass meeting, it is not good sense or efficient 
propaganda to have him preceded by some half dozen local speak- 
ers, so that when he arises to speak it is to a jaded and impatient 
audience, which he must keep until midnight if he is to deliver 
his message. And the familiar plea that this must be done in 
order to be democratic, and to avoid personal jealousies, is a 
wretched reflection upon the comrades themselves. Democracy 
does not consist in the equal balancing of utterly petty and puerile 
jealousies. I cannot for a moment believe that such jealousies 
exist, nor can I think that any number of comrades have so stupid 
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a notion of democracy. If I did, I should despair of what would 
happen if Socialism should come into power. 

And, in every sort of way, inefficient and disintegrating man- 
agement, or rather hopeless mismanagement, has marked so much 
of our Socialist effort, that it is time we began to learn that the 
success of our movement depends upon efficiency of method and 
organization, as well as upon noise or soundness of economic 
doctrine. 
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IV 



There is no one so well prepared as the Socialist to interpret 
current developments. The daily history of the nation and the 
world ought to be the Socialist's university. Every event, from 
the Philippine war to the Chicago theater fire, from the revision 
of 'our public school system to the latest historical novel, ought 
to be seized upon as a platform upon which the Socialist may 
stand and speak his interpretative message. He should show 
what each event or development means in the light of the economic 
taw of history, and in the light of the Socialist hope for the world. 

For instance, there has been much ignorant and fruitless dis- 
cussion concerning so-called "imperialism," this last five or six 
years, in both England and America. The Socialist has been the 
only one who could interpret these wars of conquest, as modes 
or phases of economic competition. They are but the necessity 
of the growth of capitalism. As I have elsewhere pointed out, 
when the people of a nation become too poor to buy the things 
which they make, the owners of the sources of profit must seek . 
new markets and cheaper labor. That is why England is in 
Africa and Asia ; why the United States is in the Philippine islands : 
why we are reaching out grasping hands to the islands and peoples 
of South America. We are expanding in order that our capital 
may have contract or slave-labor, such as we now have in the 
Sandwich islands, and that we may unload upon exploited peoples 
our surplus products. As Socialists, we could have shown the 
genius and capitalist nature of the passion of the nations for ex- 
pansion ; could have made clear that "imperialism," or "benevolent 
assimilation," is but a commercial and speculative evolution. But 
it does not seem to me that we have availed ourselves of the oppor- , 
tunity presented to us by the imperialistic development. We 
could have made much more pedagogic use of it than we have. 
Our tendency has been to ignore it as a matter that concerned only 
the capitalist parties. So far as the immediate issue of it was con- 
cerned, that was true. But it is not true that we should have 
ignored the discussion; for it was our rightful platform, one of 
our supreme opportunities for showing the economic nature of 
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the question, and of showing how its political aspects were a mere 
deeceit 

We should also have availed ourselves of the opportunity for 
showing the universal solidarity of labor conditions ; of showing 
how, in the capitalist organization of the world, the whole labor- 
body of the world must inevitably be dragged down to labor's 
lowest condition ; of showing how universal is the labor problem, 
and how universal and world-redemptive must be its solution. 

Again, there was a phase of the discussion of the coal strike 
which we failed to interpret, and by which many of the Socialist 
speakers and journals were led into false positions and conces- 
sions. The Hearst newspapers and the clergy took up the cry of 
"public rights" as being superior to the rights of either party in 
the struggle. This proposition was announced with great pomp 
and solemnity by politicians and doctors of divinity, who imagined 
themselves to be making a bold moral front. Many Socialist 
speakers and journals fell into something very near the same 
proposition. The discussion was made to pivot upon the rights 
of the public, or of society, as superior to the rights of contending 
classes of society. It was held that the right of "the public" to 
coal was greater than the right of the capitalist to his profits, or 
the right of the miner to better hours and conditions of labor. 
But the proposition was a fundamental lie, based upon an obsolete 
and fallacious philosophy. As a matter of fact, "the public" had 
no rights at all in the matter, because "the public" had failed to 
do right. The so-called rights of "the public" do not, and cannot, 
extend beyond the measure to which "the public" does right to its 
humblest laborer. A society that consents that those who dig its 
fuel and climate from the earth shall labor under conditions of 
danger and exhaustion; a society that consents that those of its 
members upon whom it depends for light and heat shall be beaten 
into submission, to long labor hours and low wages ; a society that 
does not accept the responsibility for securing to every one of 
its members the full equivalent of the whole product of his 
labor — such a society, such a public, deserves to freeze and starve, 
and to suffer all the consequences of its own ignorance, cowardice 
and irresponsibility. Such a public has no rights which any 
righteous man is bound to respect. A society or public has a right 
to demand from each of its members only that measure of justice 
and service which it gives. If a public evades responsibility for 
economic and social justice for each of its members, then the mem- 
bers of such a socie^ are absolved from responsibility for its per- 
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petuity. The right of the miners to win their struggle was 
infinitely superior to any so-called public rights, and it was only 
the fundamental immorality in which our society is grounded that 
tolerated any other proposition. Public rights cannot outrun 
social righteousness. Individual responsibility for society can go 
no further than society's responsibility for the well-being of tlie 
individual. The process of reasoning that pivots itself upon the 
so-called theory of public rights is utterly misleading and treason- 
able. If we have a public mind or conscience that will not awaken 
to its responsibility for making wealth and opportunity common 
to each of its members, then such a society will have to be frozen 
and starved into enlightenment and responsibility. 

If Mr. Mitchell had but had the discernment and moral nerve 
to have held out a little longer, if he had not allowed Mr. Morgan 
and his associates to enable Mr. Roosevelt and others to make 
political capital for themselves out of the suffering of the miners, 
the so-called public might have been taught some such lesson as 
this before the strike was settled. 

It is time we had a thorough clearing up of this matter of so- 
called public rights as against the rights of the organized worker 
in the straggle for the betterment of his condition. 

Sooner or later, this dear "public" will have to learn its lesson 
— ^the lesson that it has no rights beyond the righteousness and 
fullness of life which it extends to its every member. And the 
Socialist is the man to teach it 

Another matter of great pertinence and importance is the 
gradual readjustment of our public school system, in accordance 
with the capitalist mind or psychology. We have conven- 
tionally looked upon our public school as the kindergarten and 
saefguard of our liberties. America inherited the best results of 
the philosophy that worked for the French Revolution. It was 
only in America that the ideals of Rousseau and the Revolution 
were partially realized. It was here that the right to a free look 
at life was asserted by Paine, Jefferson and Franklin ; here that a 
secular public life was possible ; here that the development of a 
free public school tended to the preservation and increase of the 
idea of a free life. If the propertied classes had foreseen the 
results of the public school, if the now developed capitalist brain 
could go behind the gifts of the revolutionists and philosophers of 
France to America, there would be no separation of church and 
state, and there would be no free school. More than one capitalist 
writer or lawyer has, within the past three or four years, de- 
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nounced the school system as a menace to the existing propertied 
order of things. And rapidly is our school instruction being 
subtly perverted into interests of the possessing class. On the 
economic side, this achievement is simple enough ; for the whole 
public school system of the United States has practically become 
the private property of a single school-book trust This trust is 
not only organizing the American school for its private profit, but 
decides what kind of history, what kind of elementary economics 
or social science, what kind of literary classics, shall be taught. It 
is interesting and easy to trace the trade-marks of capitalism all 
through our present school instruction ; to point out the subtle yet 
sure perversions of fact and of history; to record omissions of 
things once taught in the schools, and the addition of things not 
previously taught. We may also note the introduction of the mili- 
tary spirit and ideal into the school ; the instruction in, and insist- 
ence upon, the child's reverence for patriotism — patriotism, the 
superstition which our masters impose upon us, in order to keep 
the workers of the world divided against each other ; patriotism, 
which has come to be little more than crime with the flag over it. 

But most insidious of all is the changed motive of public school 
education that has come by the direction of capitalism. Undet 
the guise of technical or industrial education, we are having the 
gradual elimination of those smatterings of literature and history 
which make for crude and yet potential idealisms, and for the 
inspirations of the child, and the substitution therefor of an 
instruction and training which shall fit the child to be an' 
improved wage-slave. Coming as an educational reform, the so- 
called industrial training will have as its result the converting of 
the child into an intensified capitalist machine. The boy. and even 
the girl, will issue from the school with the psychology, as well as 
the training, that will fit him or her to become a disciplined and 
even enthusiastic producer of profit for the profit-makers. The 
end will be to destroy what imagination capitalism has left to the 
youth, and to combat organized labor with a prepared and trained 
unorganized labor to take its place. This will be the result, and 
it is often the conscious motive, of much of our so-called educa- 
tional reforms. 

Now the Socialist is the only man who can deal with the prob- 
lems of modern education from the viewpoint of democracy, or 
with reference to the well-being and future of the worker. In 
England, this has been done by members of the Fabian Society, 
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as well as most ably by the members of the Social Democratic 
Federation. 

What Mr. Hyndman has done so comprehensively for India, 
and what Mr. Simons has in like manner done in his treatment of 
the problem of the American farmer, may be repeated in every 
field of current discussion. No matter how incidental to capitalist 
development a current problem may be, nor how its importance 
to the capitalist mind may be out of all proportion to its importance 
to the Socialist mind, each problem presents an opportunity and 
a platform for Socialist education and propaganda. 
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The Socialist movement must more specifically interpret, both 
to the public and to the trade unions, the real significance of trade- 
unionism and its development. The more far-seeing capitalists 
are losing no time in giving their own interpretation of trade- 
union development to organized labor, while Mr. Parry and his 
organization, as well as like organizations, are internationally con- 
certing for its extermination. But the shrewder Mr. Hanna, and 
the more comprehensive type of capitalist mind, have sought to 
direct rather than destroy trade-unionism ; while political adven- 
turers of the type of Mr, Hearst and Mr, Roosevelt — the former 
being much the more far-seeing of the two — will accept the trade- 
union for personal political ends. But it is Mr, Hanna's idea, 
and the highly organized capitalist interests, that will succeed. 
They represent the necessity of capitalist adaptation. They 
know better than to undertake the too immediate destruction of 
the trade-union. And they are not interested in mere political 
adventure. They are only interested in seizing upon, and adapt- 
ing themselves to, inevitable social developments, in order to use 
them for continued capitalist exploitation. They are prepared to 
use the trade union exactly as they use the various national gov- 
ernments, or the Roman Catholic Church, I have already said 
that Mr. Hanna and Mr, Gompers had more influence with organ- 
ized labor than Mr, Debs, And through Mr. Hanna and Mr. 
Gompers, as well as through the good Mr. Mitchell, the capitalist 
can become the directive force in trade-union development. Thus 
we have not only the danger, but already the beginnings, of an 
alliance between combinations of capital and some of the more 
highly organized trades for the sharing of the profits of public 
exploitation. 

Now the only man who can meet, or possibly match, the capi- 
talist, in educating and directing trade-unionism, is the Socialist 
He alone knows what trade-unionism means ; knows its relation 
to the industrial development of the past and of the future. Only 
the Socialist can point out the benefits and the dangers of trade- 
unionism to the worker. 

On the one side, it is the trade-unionist who is on the firing-line 
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of the class struggle. He it is who has blocked the wheels of the 
capitahst machine ; he it is who has prevented the unchecked de- 
velopment of capitalist increase; he it is who has prevented the 
whole labor body from being kept forever at the point of hunger- 
wages ; he it is who has taught the workers of the world the lesson 
of solidarity, and delivered them from that wretched and unthink- 
ing competition with each other which kept them at the mercy of 
capitalism ; he it is who has prepared the way for the co-operative 
commonwealth. Qn the other hand, trade unionism is by no means 
the solution of the worker's' problem, nor is it the goal of the labor- 
stru^le. It is but a capitalist line of defense within the capitalist 
system. Its existence and its struggles are necessitated oqly by 
the existence and predatory nature of capitalism. 

It is the Socialist who should point out the ethics of the sympa- 
thetic strike, and especially of the almost desperate opposition of 
organized to unorganized labor, when the latter would supplant 
the former in the jobs that are vacated during the strike. The 
organized worker is really fighting the battles of the unorganized. 
His instinct is truer in this respect than the intelligence of either 
worker or capitalist. The unorganized worker who takes the job 
of the trade-union striker does not see that he is committing eco- 
nomic as well as moral suicide ; but he is. The primal thing upon 
which the continuous development of capitalism depends is that 
of having a large army of unorganized and defenseless workers 
to throw into competition with labor that is organized and defen- 
sive. The pressure of capitalism is towards forcing the average 
of workers to the level of the lowest-paid and worst- conditioned. 
And thus it is that the unorganized worker is capitalism's best ally 
in the perpetual degradation of labor. He enforces and re-enfor- 
ces the tendency of the working world to descend to its lowest 
level, while the striking and organized worker is struggling to lift 
up the unorganized and defenseless worker to labor's highest level. 
The striker is struggling, not only for himself and his fellow-strik- 
ers, but for the very economic and moral life of the "scab" whom 
capitalism uses to defeat the striker. Organized labor has 
an instinct that far outreaches its intelligence, and that far out- 
reaches the intelligence of the preaching and teaching class, — the 
instinct that the workers of the world are bound up together in a 
common destiny ; that their battle for the future is one ; and that 
there is no possible safety or extrication for any worker, save 
through the common extrication of all workers. The familiar as- 
sertion of the right of the individual worker to take his striking 
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fellow-worker's place, to work when and where he pleases, is 
founded upon a destructive and unthinking falsehood. The posi- 
tion is essentially immoral, and is indeed an unapprehended form 
of race suicide. And it is for the Socialist to point out both the 
economics and the ethics of the strike, to the capitalist mind as well 
as to labor. 

Labor will enter politics, in one fashion or another, in spite 
of the capitalism represented by Mr. Hanna, or of the labor mind 
as represented by Mr. Gompers. If the Socialist movement does 
not command the attention and support of the organized workers 
of the nation, then we must expect a political labor movement 
that will become the field of mere personal exploitation. It is 
upon this that Mr. Hearst has his eye, and probably Mr. Roose- 
velt as well, to say nothing of Mr. Bryan ; and in the end, capital- 
ism will ask nothing better. For the independent labor party 
will be the gain of ambitious and discredited politicians, the nego- 
tiater of compromises with capitalism, and the bearer of disap- 
pointment, disaster and darkness, unless the Socialist movement 
should be the directing soul of that party. 

We have reached that point where there is no possible solu- 
tion of the problem of labor, save in the common labor of the 
world taking over to itself its whole product, as well as all pro- 
ductive resources and machinery. A system which is the organ- 
ization of a fundamental lie and injustice cannot be so reformed, 
or improved or conditioned, as to make the lie and injustice 
tolerable or secure. The public ownership of the postoffice, of the 
railways, or of public utilities, under the capitalist order and gov- 
ernment of things, will only serve to perpetuate the wrong and 
wretchedness of the system. Public ownership under capitalism 
is merely an extension of capitalist ownership. The United 
States postal service, for instance, is administered primarily for 
the profit of the railway corporations, and less and less for the 
service of the people. We cannot have effective socialistic re- 
forms or conditions without having the whole of Socialism. Until 
the workers shall unite in a clearly defined Socialist movement, 
standing for and moving toward the unqualified co-operative com- 
monwealth, while at the same time understanding and procuring 
their immediate interests, they will only play into the hands of 
their exploiters, and be led by their betrayers. 

It is the Socialist who must point this out in the right way. 
He is not to do it by seeking to commit trade-union bodies to 
the principles of Socialism. Resolutions or commitments of this 
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sort accomplish very little good. Nor is he to do it by taking a 
servile attitude toward organized labor, nor by meddling with 
the details or the machinery of the trade-unions. Not by trying to 
commit Socialism to trade-unionism, nor trade-unionism to 
Socialism, will the Socialist end be accomplished. It is better 
to leave the trade-unions to do their distinctive work, as the 
workers' defense against the encroachments of capitalism, as the 
economic development of the worker against the economic devel- 
opment of the capitalist, giving unqualified support and sympathy 
to the struggles of the organized worker to sustain himself in 
his economic sphere. But let the Socialist also so build up the 
character, harmony and strength of the Socialist movement as 
a political force, that it shall command the respect and confidence 
of the worker, irrespective of his trade, or his union obligations. 
It is urgent that we so keep in mind the difference between the two 
developments that neither shall cripple the other. The Socialist 
movement, as a political development of the workers for their 
economic emancipation, is one thing ; the trade-union development, 
as an economic defense of the workers within the capitalist system, 
is another thing. Let us not interfere with the internal affairs of 
the trade unions, nor seek to have them become distinctively 
political bodies in themselves, any more than we would seek to 
make a distinctively political body in itself of a church, or a public 
school, or a lawyer's office. But let us attend to the harmonious 
and commanding development of the Socialist political movement 
as the channel and power by which labor is to come to its 
emancipation and its commonwealth. At the same time, let us 
give every economic and moral assistance to every labor-struggle 
or strike; not making these an opportunity for propaganda or 
party exploitation, but, as Socialists, helping the workers to the 
one end of victory in the strike or struggle upon which they 
may be engaged. In this sense, as in other respects, the Social- 
ist party must know how to lose itself in order to find itself. 

Under all circumstances. Socialism will have to accomplish its 
mission through co-operation with the experience of the working 
class ; through the daily needs and facts, the struggles and re- 
curring crises, that are developing labor's solidarity. Politically 
empowered labor will make blunders, without doubt; it will be 
tyrannical at times, and often misled; but this is but a result of 
the varied forms of slavery in which it has been trained. The 
workers of the world must have experience in freedom before 
they can learn the processes by which freedom is to bring forth 
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its world-harmony. Besides, they who produce what the world 
lives upon have a right to achieve their emancipation for them- 
selves in their own way ; and we who live upon their labor must 
be content to work with that way. It is better that they should 
make their way to freedom through blunder on blunder, than 
that some unreal freedom should be handed down to them. We 
must therefore make sure, when we as Socialists come to the 
working class, that we come as the servants of its own stru^Ie for 
emancipation ; and make doubly sure that we do not come seeking 
to use its struggles for the accomplishment of ambitious ends 
of our own. 
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VI 

The Socialist movement must come speaking the language of 
the people, the familiar accents of the daily life, and not come 
in the mere language of economic dogma. We have become 
almost as prone as the priests to rehearse traditional phrases, 
very often not knowing the meaning of the phrases we use. In- 
stead of dealing with the facts and conditions before our eyes, in 
the language of the common life, we repeat abstract propositions 
that neither capitalist nor workingman understands. We give 
the impression that Socialism is a social theory to be imposed, in- 
stead of an explanation of society and its struggles. No matter 
how profound our philosophy or propositions, we must state them 
in the terms and words that the people use in work, business ani! 
politics, if we expect them to understand us. The effect or au- 
thority of a statement is not to be measured by the pretentiousness 
of its wording. The social revolution will not come through 
the constant reiteration and re-translation of the doctrines of 
Marx. The working class was not made for the Socialist creed, 
but the Socialist creed for the working class. It is not to come by 
declaring from lecture-hall, or street comer, or propaganda tract, 
that there is but one social revolution, and that Marx is its prophcc. 
Nobody tried harder to make clear the need of adaptation in 
Socialist effort and phraseology than Engels. And it is adaptation 
we must learn — learn to set forth the principles and facts of So- 
cialism in a very human language. It is indeed remarkable that 
we who have insisted that Socialism must come as a working- 
class movement, should go to the working-class with a language 
that is academic ; and that we should train the working-man to 
attempt to reach his fellow -workers through an academic phras- 
ing, through a Socialist orthodoxy, that is really meaningless to 
the educated classes themselves. Socialism is not coming as an 
orthodoxy, as a sect, but as a breaking forth of fresh life upon 
the world. It is the birth of human springtime, after the long 
winter of human slavery. Its language must be as fresh, as 
sweet to human hearts and hopes, as the first words of the child, 
or the lilac's first bloom. 

One result of this persistence in a language that is academic, 
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has been the fatal assumption of the inevitability of Socialism, 
which I deplored in the beginning of this paper. We have de- 
throned the super-God of the churches, merely to enthrone a god 
of economic development in his place, and to rely upon this god 
to achieve for us that commonwealth which we must achieve 
for ourselves. The fatality of human history is this waiting of 
man for something to do for him that which he only can do for 
himself. It matters not whether it be a god, or a so-called natural 
law, or an economic development, or a ruling class, or what it be, 
, so long as man depends on something outside of himself to bear 
him to liberty and social perfection, or to bring liberty and social 
perfection to him, he will continue his way through failure and 
disappointment. Freedom can never be handed down to man by 
some invisible power in nature, or in the heavens, or in economic 
development, any more than it can be handed down by one class 
unto another. A freedom achieved for man, even by natural 
forces or economic law, a freedom achieved in any way independ- 
ent of man's co-operative choice, would result in paralysis and 
decadence. The opportunity of nature, the underlying motive of 
Socialism, is the creation of a social will in the common life that 
shall direct evolution toward a humanly elected destiny, 
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VII 

Our American Socialist movement must translate its efforts 
and appeals into the terms of American life and experience. This 
principle of adaptation requires no compromise in the funda- 
mentals of Socialist philosophy. It merely requires that we 
speak a language, that we work with means, which the country 
we live in may understand. Our American development and ' 
experience have been very different from the experience of the 
European nations. Our American habit of mind is very different 
for that of Europe, I am by no means saying that our habit 
of mind is more desirable than that of Europe ; I am merely 
saying that if we are to change the American mind into a Socialist 
mind, we must appeal to mental states that actually exist in the 
American, and make our Socialism intelligible to his way of look- 
ing at things. 

For instance, American institutions and history pivot upon 
the idea of individual liberty. However false we have been 
to the idea, however hypocritical or servile we may have become 
before private wealth, it is still true that our political and industrial 
experience has been that of the glorified and independent indi- 
viduality. Now Socialism should come to American life as the real 
and ransomed individualism. We should present Socialism as 
the co-operation of all men for the individual liberty of each 
man. We should send forth the Socialist as the herald and de- 
fender of the American liberty, which has been so betrayed by 
capitalist politics and teachings. We should seize the senti- 
ment and dynamic which imperialism has thrown away. We 
should come proclaiming the Socialist movement as the savior 
of our lost liberties. We should set forth economic co-operation 
as a means to the end of complete individual liberty for all men. 

It is not a question of whether we like or dislike American 
political phraseology, with its terms of individual liberty, personal 
property, and the like. I believe that no one more heartily detests 
the vulgarity and conceit, the ignorance and hypocrisy, of what is 
known as Americanism, and its so-called patriotism, than the 
writer of this plea. I also abominate the indirectness of the 
French language, which positively affords no grammar by which 
a man can simply tell the truth. But if I am to make any appeal 
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to the French mind, it must be in the language which that mind 
understands. I would be a fool to go speaking to the French 
people in English, or Hebrew, or Choctaw, merely because I had 
an aversion to the French language. In like manner, if the Social- 
ist movement is to conquer the powers of government in the 
United States, it must translate its appeal into the political terms 
which American labor will understand. We can become a mere 
sect, with a fatalistic creed, and keep out of politics altogether. 
But if we are to enter the field of political effort and conquest, 
with the purpose and intelligence to actually do anything for 
labor's emancipation, then we must come in the terms of American 
political experiences. 

It is but sheer cant to say that we are not appealmg to the 
American people, but to the international working class. The 
moment we enter politics at all, we must become concrete with ref- 
erence to the locality to whi»ji we appeal. When we nominate 
James Carey or Frederick McCartney as our candidates _for the 
Legislature of Massachusetts, we are not first of all appealing 
to the workers of all nations to vote for them, but to the workers 
of Haverhill and Rockland County. We must first ask the at- 
tention of the voters whose suffrages we need, and ask in terms 
which those particular voters understand. We did not elect Carey 
and McCartney to represent us in the nebular hypothesis, but in 
the State House at Boston. We did not nominate Benjamin Han- 
ford to be mayor of the theory of economic development; we 
nominated him as our Socialist candidate for mayor of the munic- 
ipality of New York City. We did not nominate Eugene V. 
Debs as our candidate for president of the universe, or of the 
philosophy of materialism, but of the United States of America. 

The Socialist party of Germany goes on its conquering way 
because it is distinctly German in its psychology, and in its ap- 
peals. The mightiest voice lifted in the German Reichstag is that 
of Bebel ; and there is nothing concerning the German people 
that Bebel does not have his say about ; yet he is anything but an 
opportunist. Certainly, no one more than he stands for the his- 
toric principles of Socialism. The development of Italian Social- 
ism has been through the distinctly Italian appeal made by Ferri, 
and by those who work with him. And if we are to have an 
American Socialist movement that shall be anything more than a 
futile and declaiming sect, we must translate our appeal into terms 
which the nation can understand. 

The international working class is not an abstraction, to be 
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offered on the altar of a theory of economic development. It is 
made up of flesh and bones, of passions and sufferings, of race 
languages and national feelings. The Socialist movement will 
be of it, and through it, to the measure that we translate that 
movement into racial and national experiences. 

We must not imagine that we understand the heart or the 
struggle of the working class merely because we are glib with 
traditional phrases. We must not reach the point where we 
are willing to have the world's disinherited doomed to eternal 
misery if it cannot be emancipated through our particular phras- 
eology. We must take care that we do not exploit labor in the 
interests of our own philosophy ; but to rather take care that we 
bend our philosophy to the service of labor's freedom. 
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Vlll 

The Socialist can no longer neglect what we might call the 
ethical or spiritual appeal. Our healthy distrust of mere senti- 
mentalism, our certain knowledge of the disasters of Utopianism, 
has led us too far from the flaming altar at the heart of the 
Socialist movement. That altar is the sense of justice in the 
common life. It is to this sense of justice we must appeal, 
if we are to evoke the cleansing revolutionary flame that is to 
purify the world. It is upon the burning and obvious righteous- 
ness of our cause that we must depend for its power to conquer. 
The Socialist movement must have a spirit as well as a body ; it 
must have a soul inside of its economics. It must take the place 
of the old religions in its power to command the exalting faith 
and devotion of the people. Socialism may translate into life, into 
world- creating energy, that aspiration and idealism which 
religions have absorbed and robbed the world of. The instinct of 
justice, the yearning for a universal well-being, the desire for 
social perfection, is deep in the life of the common man. It is for 
the Socialist to draw upon this human fund of spiritual instinct 
and turn it to account. We must show that the economic basis of 
Socialism is also the sole ground of spiritual liberation and fel- 
lowship; the soil out of which ransomed love must grow and 
blossom in the life of man. 

Our movement is founded upon the question of bread, it is 
true, but not because we hold that man lives by bread alone. It 
is that until the bread question is solved, through the free and 
equal access of all men to the means of life, every other question 
is but a part of the grand evasion, a part of the universal im- 
pudence, of the world's teachers. It means that until all men 
have free and abundant bread, no man may begin to fully and 
freely live. The quality of our economic distribution is the true 
measure of our spiritual quality. Equality and abundance of 
bread are the test and source of brotherhood and real spirituality. 
The Socialist affirms that the question of bread, the question of 
economic freedom and justice, is the most commanding spiritual 
task to which man has ever been summoned. Socialism is the 
spiritualization of the world. It comes as the Brst actual program 
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for the liberation of the human spirit For to own another's 

bread is to own his soul. They who own the sources and tools of 
production and distribution, who own the thii^s upon which 
the people depend, are the substantial owners of tiie world's 
thoughts, its laws, its social affections. To try to make a good 
world, while ignoring the economic basis of life, is but to be a 
hypocrite and a trifler. The way in which the world gets its work 
done, the manner and ratio of distributing the products of that 
work, the equality or inequality of bread and opportunity, are the 
real and only indices of the world's spiritual or ethiad quality. 
We must show that our economic philosophy is the first actual 
demand that has ever been made upon man for a practical and 
common righteousness. We must show to the people, who have 
so long accepted what is as sacredly right, that the present kinds 
of righteousness are founded upon brute force, upon sheer eco- 
nomic might; that what is, is might, not right. We must show 
that, up to the present time, all that fJie worid has called right 
has been founded in might, and show how the hid and almost 
unuttered common might must be changed into a righteousness of 
an altogether ne^v kind. We must proclaim that it is not right 
that the few are degraded by their over-much, and the many 
wasted and blighted by the wretched little which they have won 
by anxiety and struggle ; that it is not right that some people 
should own the things upon which all people depend ; that there 
can be no basis for right living in a society that is the arena of 
economic competition and inequality. 

No one but the socialist is in a position which gives him any 
right to appeal to the sense of right. No one but the Socialist can 
lay the basis and prepare the human soil for a righteousness that 
shall be real. It is therefore urgent that we should not neglect, 
much less scorn, the appeal which is ours, and only ours, to the 
sense of righteousness in the peolpe. It is ours to feed the altar 
fire at the heart of the Socialist movement, until the purified world 
shall walk in the light of it. 



itizecy Google 



THE DAY OF JUDGMENT 



IX 



Capitalism is but the survival of the animal in man ; the sur- 
vival of the predatory world of the jungle. Our present industrial 
world is due to the fact that we have not yet become human ; that 
we are still beasts of prey, fighting with each other for our breaij. 
Those of us who possess are but the lion, or the tiger, or the 
wolf, with paw upon our prey. We are still cannibals, by eco- 
nomic indirection ; still peeping from the forest of our primal 
experience; still waiting to be evolved into the human. When 
the world of man is really created out of its present raw and unor- 
ganized material, when we really rise into the human from the 
animal, then we shall not have a world like ours — a world with 
resources for the abundant and ennobling support of countless 
billions of human beings, and yet made the theater of an economic 
strife that blights and starves the most of its inhabitants — and 
they but a mere handful, compared to what the earth might afford. 
This destructive capitalist mind or system is but the persistence of 
the wild beast mind and temper. The coming industrial judgment 
is to decide whether the world is at last able to become human. 

Is mankind great enough to match the greatness of its ap- 
proaching opportunity? Does the spiritual fund that the centuries 
have accumulated bulk large enough to carry us through the 
world-door which the crisis of capitalism will open ? Will man- 
kind go back into the melting-pot, into new dark ages, and history 
enter another cycle of suflering and preparation? Or shall we 
enter the world of the co-operative labor, of the fellowship, that 
shall bear us beyond our sordid good and evil, into the ransomed 
love that shall make each human life a world-ecstasy ? 

It is the Socialist only who can answer this question. And 
no such question has ever been placed before man; no such 
test or trial of human worth has ever weighed the quality of 
men. It is the question which is to weigh the worth of the So- 
cialist movement. If we have the power to be democratic, with- 
out being factional and petty ; if we have the power to be mobile 
and fluid in our politics, without evasion or compromise; if we 
seek the triumph of the Socialist movement, and not the mere 
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